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#ls Management Start 10 MAY 1956
Bevised T/0, Near Last and Africa Divisien

REFERENCE; Memo for LD/P from Chief, Division of Near East
dated 5 March 1956 (MS-825) nd Ardes,

1+« The referenced memorandum subndts a revised T/0 for the
NEA Division for the remainder of FY 1956 and for FY gS?. The
m;g gghhggabaan rezimd a2 to financing requirements and
: cuxrrent personnel ce « The £ 2,
are mads on those itenms, Liing cliowing coments

25X9A2

s proposed T/0 will require an increass of ceiling from within
ID/P. If thls cannot be granted, the /0 should be reduced to the
:2.1112:3 to conferm with DD/S instructions that 1/0's shall squal

v EB s

3. The ¢cost of the revised FY 1956 1/0 &s compared to the
f!’ 1956 estimate in the FY 1957 Congressional Budget Estimate is
hown below:

Averags Average

PesiMgns A.E. imewnt  Salary  Grade
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The cost of the revised FY 1957 7/0 as compared to the FY 1957
Gongressicnal Dudget Estimate 13 as follows:

E

. of the above tabulations it appeara that the increased

On the

eost of the revised /0 for the last two montha of 1 fully
staffed, will approximate As there
will be some lapse due to de tions =nd other vacancies

t:hs additional cost may be nominal. 25X1A1

b In FY 1957 the proposed 1/0 will cost NN . incresse
.af $903,880 over the budget estimate. Assuming a lapse rate of 5% the

inoreass will be reduced’ 1o 3705,307.

S« A review of the obligetions and rate of obligations in
relation to funds allotted indicates that sufficlent funds are avail-
able to finapce the revised I/0 for the remsinder of this fiscal
year. In 1957, however, the incroased cost will need to be financed
from program adjuatments within the NBA Division. If the /0 and &
eedling increase are approved, the MEA Division will include the

pul, It lr eperating budget for 1957. It sheuld

gognised, however, that the increased personal service cost will
; the funds avallable for cperational programs and it is recommandad
that the policy implications of such action be considersd.

- 6. It also should be noted that the average grade of the proposed
%0 48 G8~10.8 as compared to GS-10.3 in the budgst esiimetes far 1956
and 1957, and that the estimated oost of the revismed 1/0 for FY 1957
is ever 20 percent higher than the amount budgeted.
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7+ This office has been informed that the Office of Personnel
is not planning on reviewing the classification of the Jobs which
have not been activated., Further, it appears that a substantial
rumber of propossd positions will be £ d only if ocelling increases
are suthorized. For these reasons the above figurses may be subjesct
to revision upon determination of adjustments inceiling, if any.

8+ The Comptroller is commenting on the budget and finance
g;;iiutm in the proposed /0 in a separate memorandum to your

9« The proposed 1/0 iz returned herewith for your files.
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